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1998 UK Government White Paper
Building a Knowledge Driven Economy
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1998 A FEW THINGS I SAID ...

® ORDINARY & EXTRAORDINARY

® KNOWLEDGE BASED & KNOWLEDGE
DRIVEN

® FRAGMENTED SCHOOLS OF KM
® NEW MINDSET NEEDED
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ARE WE THROWING THE BABY
OUT WITH THE BATHWATER?
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2003 Knowledge Asset Management

Knowledge
Asset Management
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2007 The Asian Productivity
Organization

From Productivity
to Innovation :
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AGENDA
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SOME KEY OBSERVATIONS

® KM IS NOT MAINSTREAM YET

® SEEN BY SOME AS FAD, FASHION,
NOVELTY, NOW PAST SELL BY DATE

® NO SILVER BULLETS
® GOOD WORK HIDDEN OR DISCREDITED
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® 2025 Towards the Future for KM
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WHAT THE EXPERTS SAY
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NEW KNOWLEDGE PARADIGM

® PHILOSOPHY OF KNOWLEDGE

® KNOWLEDGE ECONOMIC THEORY

® KNOWLEDGE POLITICS

® KNOWLEDGE TOOLS / MEASUREMENTS
® KNOWLEDGE COMPETENCIES
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The 5 Dimensions of Knowledge & Innovation

K&l
VISION

1.Communication 2.Collaboration 3. KM Process 4.Create & Innovate
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PEOPLE DRIVEN WIKI'S, BLOGS,
TWEETS, SOCIAL NETWORKS

* AFFORDABLE
« EASY TO USE
» POWERFUL

+ EMPOWERING
* FUNTO USE
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GENIUS OF SIMPLICITY

“The definition of genius is taking the complex and
making it simple.”
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SIMPLE ELEGANCE
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BOEING 299 ‘FLYING FORTRESS’
COCKPIT
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B17 CHECKLIST

APPROVED B-17F and G CHECKLIST

PHOT'S DUNIES IN RED
COMLOT'S DUTIES IN BLACK

ENGINE RUN-UP

ol Check-OK right

oK kT

BEFORE LANDING
Rodio Call, Allimeter—SET
m1-OK

0OWN LEsT
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FINAL APPROACH
14, Flopy- PHOT'S SIGNAL
15, RPM 2200 PILOT'S SIGNAL
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KNOWLEDGE CHALLENGE
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RETICULAR ACTIVATING SYSTEM

Reticular
Activating
System (RAS)
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The RAS filters and prioritizes
sensory information to let the
mind be focused and alert.
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SHARED VALUES & BELIEFS

eats
for

breakfast.

- Peter Drucker
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“The most important, and
indeed truly unique,
contribution of management
in the 20t century was the
fifty-fold increase in the
productivity of the manual
worker in manufacturing.

The most important
contribution management
needs to make in the 21
century is similarly to
increase the productivity of
knowledge work and the
knowledge worker”

Peter F. Drucker
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KNOWLEDGE LEADERS SHAPE
THE KNOWLEDGE DRIVEN
ORGANISATION

KNOWLEDGE ASSETS ARE THE
KEY STRATEGIC ASSET

KNOWLEDGE
ASSOCIATES

© Knowledge Associates Cambridge Ltd. 2014

30

15



QUESTIONS / CHALLENGES?
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ronyoung@knowledge-associates.com

www.knowledge-associates.com
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