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About us 



Insert Confidentiality level  |   13 May 2013 4 

About Vodafone 

• World’s second largest mobile phone company 

by subscribers  (403 million) - behind only China 

Mobile 

• Market capitalisation of £90 billion 

• Listed as one of the top ten brands worldwide, 

with a brand value of £20 million 

• 1 in 5 mobile phones worldwide are connected 

to Vodafone 

• 150 million customers in India alone 

• We’re changing from a pure mobile operator to a 

total communications provider 
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1.5bn global social 

networking users  

and 80% of online users 

interact with social 

networks regularly 
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Any time, any where: 

74% 
of enterprise employees think a social platform 

would improve their performance 
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Attracting talent: 

3/5 
of graduates ask employers 

about their social media policies 
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What did we do? 
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Substantial 
ROI… in less 
than 10 
months 

£2.9 million 
For a total cost saving of 

• Online community capability to simply 

connect with, find and share what’s 

important 

• One standard intranet – greatly 

reducing operational costs 

• A culture of “internal building” – 

reducing spend with 3rd parties 
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Vodafone Operating markets – common issues but isolated solutions 
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Motivations and inspiration 

• Productivity savings of $80m 

• 52% staff are more satisfied 

• Created a happy work place 

• Reduced staff turnover 

from 60% to 10% 

• Use internal resources instead 

of contractors 

• $40m savings 



Insert Confidentiality level  |   13 May 2013 12 

10 
£3 million 

+ = 
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How we got there 
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One-stop shop to find  

and connect with 

whatever or whoever  

you need 

Easy and 

seamless  

way to 

collaborate 

and share 

Innovative 

and exciting 

ways to  

engage and 

communicate 

Protection of 

our brand  

and our  

core values, 

including  

The Vodafone 

Way 

We make it 

simple to find 

what or who 

you need… 

... we make 

sharing what’s 

important fast 

and easy… 

... in a modern, 

open and 

personal online 

workplace… 

… while 

remaining 

proudly 

Vodafone 
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1 - Hub 
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Taking inspiration from what we use already 
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Building a familiar, relevant online workplace 
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2 - Circle 
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My personal social networking space 
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My business networking space 
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Vodafone Townhall – our first custom social “application” 
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Vodafone Townhall – our first custom social “application” 
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Vodafone Townhall – our first custom social “application” 
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Vodafone Townhall – our first custom social “application” 
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3 - Tube 
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Bringing sharing and learning to life 
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Bringing sharing and learning to life 
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4 – Unified Comms 
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“Lync”-ing employees worldwide 

Audio spike is due to Enterprise Voice enablement in 

Dusseldorf campus 
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Mobile 
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Mobile - mHub Taking our intranet mobile – news, social, experts 



35 

Measures of success 

Insert Confidentiality level  |   13 May 2013 



Insert Confidentiality level  |   13 May 2013 36 

1447 

788 

621 

582 

360 

312 

310 

286 

272 

237 

188 

188 

0 200 400 600 800 1000 1200 1400 1600

Talking Drums - Ghana

Vodafone Egypt Employees

Super Mobile Insights - Group

Comunidad de Managers - Spain

Innovation - Group

Increasing ENPS - Group

Today's Industry News - Group

Android - Romania

Keystone - Group

Senior Leadership Team - Group

The Vodafone Way - Group

Intranet Working Group - Group

Customer Value Management - Group

Sharing what’s really important 
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Joost, Vodafone Netherlands Josh, Vodafone Group Technology 

Helpdesk SLA 

Vodafone Circle 
48h 

11mins 

Nice and easy – 

here’s how! 

How do I get  

work email on  

my iPhone? 

Solving problems 80,000 people at a time 



Insert Confidentiality level  |   13 May 2013 38 

Uncovering hidden talents 

u t i l i t i e s  

No Results Found 
“Here’s your answer!” 

Past experience: 

utilities 

90 minutes 
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Employee engagement in a social way 

• Last St. Valentine’s day, Vodafone launched an international 

campaign called Red Hearts day 

• Focus was on philanthropy, charity and goodwill 

• To support this, we launched “Send a red heart” 

• Employees could send a “virtual red hart” to other 

employees as thanks or recognition 

• In one day alone: 

27,000 red hearts 
were sent from and to every country and team 
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Deeper financials 
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£0 

Real, measurable savings 

Avoided external spend 

£613,375 
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£0 

Real, measurable savings 

Standardisation & reuse  (avoid customisation) 

+ £317,750 
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£0 

Real, measurable savings 
One global solution 

+ £1,800,000 
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£0 

Real, measurable savings 

Decommissioning 

+ £170,000 
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£0 

Real, measurable savings 

£2,901,125 
Total savings to date 
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Lessons we learned 
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Technical decisions 

• One size does not fit all, but for us… 

 

• On-premise installation, not SaaS or Cloud 

– To be flexible in design and approach 

• Integrated, consistent user experience 

– Integration, not pixel-perfect branding 

• Using the Microsoft Enterprise Stack 

– The right tool for us – simple beginnings, lots of flexibility 
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Content 

• Content is king 

– Garbage in, garbage out 

• Choose channel and media carefully 

for each and every piece of 

information 

• Take charge of your design: don’t be 

held to ransom 
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Structure and organisation 

• Relevant not restricted 

– Is your content really confidential? 

• Break down silos 

– Make “Portal” or “Team shopfront” dirty 

words 

• Let users control their own 

experience 

• Integration is everything 

• User design is owned by the business 



Governance 

• Self moderation works – exploit it! 

• Embrace true “Social” 

• Aim for medium-term releases 

– Not too short and confusing 

– Not too long and unengaging 

• Community leadership is vital 
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Where are we  
going next? 
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Where are we going next? 

What’s coming? What does it give us? 

Gamification Encouraging employees to adopt particular behaviours, and 

rewarding them without the need for cash or physical 

incentives. 

Environmental integration Bringing the culture of sharing into everything employees 

do and see: live social feeds on office walls, QR codes for 

live votes on posters, and more. 

Semantic analysis Understanding our “workforce emotion” – are messages 

positive? Negative? Energetic? Burnt out? 

Knowledge maturity Building “our own wikipedia” – drawing the deep knowledge 

out of teams, and presenting it in a searchable, shareable 

format. 
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If you don’t share it, it doesn’t exist 
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Thank you 
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