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Making a social online
workplace to encourage
collaboration and sharing
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About us




About Vodafone

* World’s second largest mobile phone company
by subscribers (403 million) - behind only China
Mobile

* Market capitalisation of £90 billion

* Listed as one of the top ten brands worldwide,
with a brand value of £20 million

* 1in 5 mobile phones worldwide are connected
to Vodafone

* 150 million customers in India alone

* We’re changing from a pure mobile operator to a
total communications provider
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1.5bn global social
networking users
and 802 of online users
interact with social
networks regularly




Any time, any where:

(4%

of enterprise employees think a social platform
would improve their performance




b Luke S
Just graduated! :D
| 74 hours ago via

£ 0 people like this

Attracting talent:

o5 | Lord Vader
NN Congratulations! Have you found a job yet?

23 hours ago - Like

go again. .. Dad, I don't want to work for the empire.
Like

w of a job coming up! Ched: out our facebook
jrebelaliance

e ———— of graduates ask employers

”.,‘" Ch god, Luke... there's something you should know....

3 hours ago - Like about their social media policies




What did we do?




S b t t - l * Online community capability to simply
u S a n I a connect with, find and share what’s
P important
( ’ * One standard intranet — greatly
R I eee I n less reducing operational costs
* Aculture of “internal building” —
t h a n 1 O reducing spend with 3 parties
m o n t h S For a total cost saving of
[ [
£2.9 million
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Vodafone Operating markets — common issues but isolated solutions

Increased stake
in Vodacom in
South Africa to 50%
Acquired controlling
stake in Vodafone
Acquisition of Essarin India
Mannesmann Vodafone sold its
Vodafone Australia 44% stake in SFR for £6.8bn
Company merged with Hutchison
incorporated Teleganifs
Merger with
Airfouch Vodafone sold its Vodafone acquired
Communications stake in China Mobile Cable & Wireless Worldwide
for £4.3bn (CWW) for £1.04bn
1984 1991 1999 2000 2006 2007 2009 2010 2011 2012
Vodafone sold its 24.4%
stake in Polkomtel for £815 million
Vodafone acquired a further 33%
stake in Vodafone Essar for £3.41bn
Company full demerged from 2006 Acquired Vodafone accelerated

Racal — name changed to
Vodafone Group PLC
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Telsim in Turkey

Verizon Wireless US
joint venture between
Vodafone and Verizon
began operations

realisation of SoftBank
interests for £3.1bn

Vodafone acquired further
15% of Vodacom, Vodacom
becomes a subsidiary

Verizon Wireless completed
acquisition of Alltel



Motivations and inspiration

s S s v Buv where information lives®
* Productivity savings of $80m * Created a happy work place  * Use internal resources instead
» 52% staff are more satisfied * Reduced staff turnover of contractors

from 60% to 10% + $40m savings
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31 + [10]=

£5 million



How we got there
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We make it ... we make ..iIn @ modern, .. while
simple to find | Sharing what's open and remaining

what orwho gimportantfast § personal online proudly
you need... and easy... workplace... Vodafone




1-Hub
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Taking inspiration from what we use already
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Building a familiar, relevant online workplace
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2 - Circle
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My personal social networking space
L facebook ' |

HEY! IT'SME !
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My business networking space
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Vodafone Townhall — our first custom social “application”
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Browse Page

Town Hall

l Vittorio Online

July 30, 2012, 11:00 10 12:00 UK time

Vitlono is offine Dut he Jooks Iorward 10 mare of your short concse quesdons nex tme

2" All questions = Answered ® Unanswered € Flagged

Ismaoil, Gamil, Vodalone Egypt asks
b wittonio | I8 thers is 3 real enhancment process regarding the outsourcing stall for non Vodafone employees worlong in vodafone egypt thanks for your reply in
adance
Unfag Like

CREPALDL ANDREA, VFitaly asks
Hi Vittono
what do you think about Google Fiber imtiatne? Do you see any real theaat for those markets wher Vodafone i apgroaching Fixed NGN serices or 10 the oversll
business/serace model for Serace Operators?
thanks
cheers
andrea

Flag Like

NITRL | FONARDO. Vilraly asks

Wi, Steghan, Vodatone Growp

Suppont Ssarch

Actraty

54 cuestions
43 answereD
23 COMMENTS

165 umes

Speakers and moderators

Colao, Vitlorio, Voastone Group SFEaszi
# Bhusate, Harpal, Vodafone Group

@ Russet, Anna, Vodafone Group

Latest attendees

Zublena. Meco, Vodatons italy

# Oter, Erkan, Vodatone DE
SATAPATHY, MANOJ RAMNUAN. VFindia
650, UAT, VGSL
Mandani, Laka YFindia
Suryawanshi, Vimnal. Vocafone Growp
Garsl Jakub, Vodafone CZ

J Trusted stes | Protected Mode: Off
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#£100%
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A5 Al questions

Vodafone Townhall — our first custom social “application”

B A | powse | Pege

é

Town Hall

Information Services —
Online Town Hall Y TN

Docomber 138h, 2092, 10230 to 19:30 UK tme for 15 ANl Hands

Yoan Hall in in-adive

= Andwereo ® Unanswered ¢ Flagpea

Scultion, Danny, Vodalone Gromp anks
Hi Albert following on %om Andrea Fumagallis queston about Data Caentre Strategy. do you have an opinion on whether the current Data Centre estate s capable of

supporting Vedatone in it's Joumey from Good 1o Great, addressing the reduction/ramoval
of Logacy systems. incronsed use of Cloud technology. use of the latest technologios 1oday and the next generaton?

Flag | Live

- 1 reply
Hi Danny, this is & veey timely question au the teams hove been revewing the data centre estate, both facilties and servers / storage #ic The recent

. outage in Ratingen showed us that we need to make soma ivestmants to improve the power plant. The data
contre consokdation = scathesn Eurape conclued around § yenrs 890 50 we have o lot of hardwars thore whnch is reaching sod of sersce life. An

Ivestment plan (s being prepared an ullimately in the curent scomonic climate with scare funding these ivastments
will have to be consdered alongside other Iniiatives The key thing for us 10 do i3 1o highlight the patential neks that we are running leday s the conseguences

fihese risks matenalise and then try 1o sirongly sfusnce the imestment decisions at
the most senior levels
Price, Douglan, Vodalone Group

76 QUESTIONS
76 AnswERED
63 comments

290 uies

ik d mode

Mome Sleohan, Vodatane Orove

uppont Buarch

Bennelt, Cant Vodatone Group 0t Axts

Blavey. LIng, VooMone Group oreaxen

Cottred, Sleve, Vodafone Group AR

B Hitcncock. Aoed, Vodafone Group st

Limetair, Bryan, Vodafons Group Simanth

NeKoown lan Vodatone Geoup W0 i)

Price. Douglas, Vodatone Group “»taxtn

8 Renato, Vodak Raty S0 A

W

Lest atiery

Johnaon, Paut, Vedadone UK
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Vodafone Townhall — our first custom social “application”

Browse Fage

Town Hall

Rosemary Online

A Townhall event for the global Legal community

Cctober 17, 2012, 65000 10 10030 UK tene

Town Hall 15 now dosed Quetsons wil ConBnues o be answered i ha iowing 24 hourn

= Answered ®. Unanswereds v Flaggeo
AbuBakr, Ayman, Vodatone [gypt ates
Hi Rose. May s queston $nds you wall is hoht of Weddwdy Finansal thalienges 3nd mundatory needs ¢ optenzng ol OpEx ve, Het Prof 10 maxienze
Vodafone Revenew and Retum On iovestment (ROS). ploase may | ask 4 there 15 a Vedatone Group
intension 10 plan an mvestment by sefing pant or whole OpCao's shares 10 be migrated 10 other markets of Detler imvestmant opotunty 1o Vodalone Thx

Hag Lire

Sambyal, Bhany, Vilngia asos
What do you ke best sbout the vodafone?

Flag  Lig
™) 1 ey

There ae lots of good things about Vodafone Best of all | ke my colleagues. | 250 Whe the &act that mobiles really ace for good, | Mke the &st pace and
sometomes unpredictabie things that happen i the industry, | ke the fact technology is at
the haart of the busineas (mdnnmwm‘uswnhcc\mm:sm«vlm abweays!), and | really Ske Vodalons's molti-nationalty | could go on

# Martn, Rosemary, Vodaloos Group

Segpont Seauch

Actraty

40 cuesmons
39 answereo
22 coMMENTS
121 ixes

Speakers and modoralors

# Uaan Rosemary. Yocaone Group SPLaxtdl

Waed Xamanne Vozafeas Groud

Lutest gllendess

Craoun, Luasa Vodaione Romanty
GAREC AYSEL Vodafone Turkey

Kaut, Utring. VFGermany

Raojan, Pani \Finca

MARINL ANOREA, VFitaly

GONEZ UNDA JOSE Yodalkone Expana
De AnQei_Adnang, Vodafons Baly
Porgotin Francesco Vodudone ity
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Vodafone Townhall — our first custom social “application”

v SF |

@
g1

Done

I Al questions

Browse Pwge

Town Hall

Omn

unleat om: & 5

Town Hallis inaciive

™ Answerpd o LUnanswered ¢ Flagged

Hussem, Lada, Vodatone Egypt aoks

Thank you for the weival idoa as it ganve Us @ great opportunity 1o share n such groat meeting with the comms people fiom the dfferent opcos. We say it ¥om the

hoart. Thank You
Flag Las

@ 3 propie e iy

Maher, Nuata, Vodatone Ireland asks
Well done folkes - very usebd Shorter and mare ¥eguent will be even belter N

Flag Lss

@ I prople e

Nabil, Mana, Vodatone Fgypt ks
| really iked averything during the past two days. very informative - Thank lou and Liz

Flag L

Wel done for organizing this great event

Kaae lteghan, Vodatane Orowe

Suppon Boarcr

ANk

165
54 answerep
39

214

QUESTIONS

COMMENTS
LIKES

Al-Khatib, Raa Vodatone Group 51 axii
B Nataon, Elizabetn Vodatons Geoup

PLANTR

B Russell Anna, Vosatone Group

S AKER

Inwood, Catherme, Vodafonse UK
Farouk. Sarah, Vodafone Egep!
OCANSEY, NAOMI, Vodafore Ghana
Gandhi, Yogesn, Vodafone Group
ZANON CLIO, VP ialy

# Vieira Maria, Vodatone Portugal
TERUGGH ALESSANDRA, vFitaly

' Trusted st | Protected Mode O

h

Q

#100%



3 -Tube

28 Insert Confidentiality level | 13 May 2013




Bringing sharing and learning to life
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Bringing sharing and learning to life

[ B Mot AN Ve e S r——

‘_ Vodafone Tube

& B A S W e
Tune in for the

much more ...
& BE 0 R e W S A
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4 — Unified Comms
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“Lync”-ing employees worldwide

What's hagpening teday!
- Cribb, Anma, Vodafone Group

\ .
P ﬂ ;"f‘.' cvcenrdl

s R

‘ Fing a contact

[

Groupn wa feateratg

' _ Amg Cnoop - Zalable
| -

Dirk Gumpertz - Out of Office 11 days

' Michael Stamon-Jenes « Avalable

-_,-' B warky R ocesnt fworky, it Soem Y, 1oday it doet!
Comms and Collaboration (4/9)
Frequent (ontacts
* Other Contacts (1/2)
* SharePoint Contacts (316
Webcastng (2/3)

L Deat Seoder, [ aen out of e ofice with 59 aiten b
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Minutes {Millions)

12,000,000

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000

Audio spike is due to Enterprise Voice enablement in
Dusseldorf campus

Lync Unique Use

Mar-12  Apr-12  May-12

15 =_==Lync IM Sessions

Jun-12  Jul-12  Aug-12  Sep-12

= Lynic Audio Call Minutes

== Lync Video Call Minutes

Oct-12  MNow-12 Dec-12  Jan-13  Feb-13 Mar-13

60,000

50,000

40,000

30,000

Users (Thousands)

20,000

10,000



Mobile
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Taking our intranet mobile — news, social, experts
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Measures of success




Sharing what'’s really important

Talking Drums - Ghana
Vodafone Egypt Employees
Super Mobile Insights - Group
Comunidad de Managers - Spain
Innovation - Group

Increasing ENPS - Group
Today's Industry News - Group
Android - Romania

Keystone - Group

Senior Leadership Team - Group
The Vodafone Way - Group
Intranet Working Group - Group

Customer Value Management - Group
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Solving problems 80,000 people at a time

How do | get .
: Nice and easy —
work email on , :
. - here’s how!
my iPhone?
Joost, Vodafone Netherlands Josh, Vodafone Group Technology

Helpdesk SLA
48h

Vodafone Circle
1

1mins
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Uncovering hidden talents

utilities

Past experience: v
utilities A “Here’s your answer!”
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Employee engagement in a social way

* Last St. Valentine’s day, Vodafone launched an international
campaign called Red Hearts day

* Focus was on philanthropy, charity and goodwill
* To support this, we launched “Send a red heart”

* Employees could send a “virtual red hart” to other
employees as thanks or recognition

* In one day alone:

27,000 red hearts

were sent from and to every country and team
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Deeper financials




Real, measurable savings

Avoided external spend

Dusclaration form

UK Turkey CEO Forum -4-——{-_

12 October 2012, Istanbul

£613,375
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Real, measurable savings

Standardisation & reuse (avoid customisation)

W
SELECT YOUR MARKET
Q Vodafone Hub

e & o - e . , e T
o .« 8o oo | ek > HOW TO BUY GUIDES

N = a & - A

- & | e .

o L (1 o u: ¥

- U o .

& o g vor o »

SELECT YOUR LANGUAGE

+£317,750
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Real, measurable savings

£1,800,000 .
i One global solution

P Quich bnks
| e . " ~p -
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+£170,000 Real, measurable savings

Decommissioning

el | 13 May 2013 o



Real, measurable savings

£2,901,125

Total savings to date




Lessons we learned




Technical decisions

One size does not fit all, but for us...

On-premise installation, not SaaS or Cloud

— To be flexible in design and approach

Integrated, consistent user experience

— Integration, not pixel-perfect branding

Using the Microsoft Enterprise Stack

— Theright tool for us — simple beginnings, lots of flexibility
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Content

* Contentis king

— Garbage in, garbage out

* Choose channel and media carefully
for each and every piece of
information

* Take charge of your design: don’t be
held to ransom
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Structure and organisation

* Relevant not restricted

— Is your content really confidential?

* Break down silos

— Make “Portal” or “Team shopfront” dirty
words

NTe- =
'35{32 K

* Let users control their own BRISTOL 5556 mi.’

experience

e

* Integration is everything

* User design is owned by the business
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Governance

Self moderation works — exploit it!

Embrace true “Social”

Aim for medium-term releases

— Not too short and confusing
— Not too long and unengaging

Community leadership is vital




Where are we
going next?




Where are we going next?

What does it give us?

Gamification Encouraging employees to adopt particular behaviours, and
rewarding them without the need for cash or physical
incentives.

Environmental integration Bringing the culture of sharing into everything employees
do and see: live social feeds on office walls, QR codes for
live votes on posters, and more.

Semantic analysis Understanding our “workforce emotion” — are messages
positive? Negative? Energetic? Burnt out?

Knowledge maturity Building “our own wikipedia” — drawing the deep knowledge
out of teams, and presenting it in a searchable, shareable
format.

52 Insert Confidentiality level | 13 May 2013



If you don’t share it, it doesn’t exist

¥ 0 v 1Y



Thank you
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