


Innovation: What CEOs & Investors See

Innovation Performance

Ye0 011 2¢=0 0852 R40 007

Indexed R&D/Sales Ratio

©2013, DLMann, all rights reserved



Where Failures Happen: MNC/Corporations

Market
Demand

Means of
Production
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Product/Service

Route to
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Innovation... Most Difficult Game In The World?

Protectable
Technical Solution

Customer
Need

Ability of an Organisation
to successfully exploit the
solution
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How was the
meal?

we’re never

Fine, thanks. coming back

here again I

©2013, DLMann, all rights reserved



2000

“How do we understand what
consumers want without directly
asking them?”

2004
“Is it possible to predict consumer
trends before they start?”

PG
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* FUNCTION =JOB’ = ‘'OUTCOME’

* ‘Solutions Change; Functions stay the Same’

(we will all continue to want to achieve the function
‘communication’ but we will not necessarily want a
mobile phone to achieve it)

* TANGIBLE & INTANGIBLE
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Customers Buy ‘Outcomes’

FOCUS

Me

Tangible Intangible

TANGIBILITY
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“a person does things
for two reasons:

a good reason

and a real reason”
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November 2009
Initial opportunity statement:
“create an ‘eco-badge’
— a visible symbol that people care about the environment”
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Initial Outcome Map:

i We ‘eco-badge’

FOCUS

Me

Tangible Intangible

TANGIBILITY
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Initial Outcome Map:

Visible sign
of ‘care for
i We environment’

Apple ‘cool’

FOCUS making a

S difference’
Me ave energy

guilt removal

Tangible Intangible

TANGIBILITY
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Intelligent Feedback — ‘learning’ thermostat control
Apple ‘cool’ design; sold direct to consumer; double the cost of typical
thermostat (Apple Effect!); claims to save 15% of energy bills
Massively successful initial launch November 2011
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The World’s Biggest Piece of Psychology
Research...

CLARE W. GRAVES

EXPLORES HUMAN NATURE

« 50+ years of research

« 500,000+ people
analysed across every
part of the world

« National thinking style
profiles

« Established Industry
Profiles

B
AL

Road

ProfessioTr?a-lrirsun? ¢ ‘SOC|aI SyStem DNA’
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Foresighting is....

...more like this... ...than this.
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US/_UK Generational Cycles
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1980

1990
Gen Y Heros

2000

2010

2020

Gen "Z" Artists

Tough

2030
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Understanding Populations Better

Than They Understand Themselves U S/U K
Germany

Trends von morgen —
fir Innovationen von heute

Australia
Brazil
Japan
China
India

B2B/B2C

©2013, DLMann, all rights reserved



Consumer/Market Trends

Authenticity

All-About-Mo Bloggoratl

Convenlence
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Trend Network
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How Linear Trend Patterns Create Conflicts

\

CONFLICT CONFLICT
EMERGES RESOLVED

/

Linear Trend 1

Linear Trend 2
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Innovation... Most Difficult Game In The World?

Protectable
Technical Solution

Customer
Need

Ability of an Organisation
to successfully exploit the
solution
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Two Ways To Innovate:

—

1) Add a new FUNCTION/ATTRIBUTE
2) Solve a CONTRADICTION
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Imes 100

behaviour

but customers are somet

l LAZY to change their

Solutions Somewhere...

| want to reduce ENERGY

consumption....

strategies
used by

others who
already

solved this
problem
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MILLIONS of systems

!

HUNDREDS of different problems

TENS of successful solutions
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www.systematic-innovation.com

Defendable
Solution

Customer

Organisation
Ability

Matrix 2010
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